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Introduction

GLOBAL SAMA IS PLEASED TO PRESENT THE SECOND CONFERENCE FOR SMALL AND
MEDIUM ENTERPRISES WHICH WILL SHOWCASE THE SIGNIFICANT ROLE OF THE SMALL
AND MEDIUM COMPANIES IN THE LOCAL AND REGIONAL MARKETS. THE CONFERENCE
CONTRIBUTES THROUGH ITSACTIVITIES TO ENCOURAGE SMALLAND MEDIUM COMPANIES
OF INDIVIDUALS AND FAMILIES TO EXPAND, GROW, DEVELOPAND OVERCOME CHALLENGES
IN ORDER TO STRENGTHEN THE NATIONAL ECONOMY. THESE ENTERPRISES ARE THE
PLATFORM OF THE KUWAITI AND INTERNATIONAL ECONOMY, THE MOTIVATOR OF ALL
SECTORS OF PRODUCTION AND SERVICES AND THE MAIN REASON FOR VARYING NATIONAL
INCOME FOR MOST COUNTRIES. THE CONFERENCE WILL PROVIDE AN INDEPENDENT
PLATFORM FOR SPEAKERS AND DELEGATES TO DISCUSS AND REVIEW STRATEGIC STAGES
IN THE DEVELOPMENT OF THIS VITAL SECTOR.
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Objectives

TODAY SMALL AND MEDIUM COMPANIES PLAY AN ACTIVE AND FORCIBLE ROLE IN THE
DEVELOPMENT OF THE KUWAITI AND REGIONAL ECONOMY THUS THE EXPANSION OF
THESE ENTERPRISES NOT ONLY OFFERS HIGH RETURN FOR INVESTORS BUT FURTHERMORE
SUPPORT THE NATIONAL ECONOMY.

FOR THIS MAIN REASON AND FOR THE GREAT SUCCESS THAT THE FIRST CONFERENCE FOR
SMALL AND MEDIUM ENTERPRISE ACCOMPLISHED, GLOBAL SAMA WAS CONFIDENT IN
ORGANIZING THE SECOND SME CONFERENCE BASED ON LAST YEAR'S RECOMMENDATIONS
AND REQUEST FOR IT TO BE HELD EVERY YEAR AS AN INTERNATIONAL CONFERENCE.
CONSEQUENTLY AL RITAJ INVESTMENT HAS JOINED AS A STRATEGIC PARTNER IN ORDER
TO REINFORCE THE DEVELOPMENT OF THIS KEY SECTOR.
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THE GREAT SUCCESS ACCOMPLISHED IN THE FIRST CONFERENCE FOR SMALLAND MEDIUM
ENTERPRISES WAS A SOLID GROUND FOR GLOBAL SAMA TO HOLD THIS EVENT FOR THE
SECOND YEAR WITH DIVERSE OPPORTUNITIES FOR THE EXCHANGE OF INFORMATION
WITH WORLD-KNOWN LEADERS.

THROUGH ITS EXPERIENCE AND BELIEVE IN THE SIGNIFICANCE OF THE SECOND
INTERNATIONAL CONFERENCE FOR SMALL AND MEDIUM ENTERPRISES GLOBAL SAMA
WAS KEEN IN ADDING TO ITS SUCCESSFUL TRACK RECORD SUCH AN INFLUENTIAL EVENT.
THE CONFERENCE GOAL IS TO SERVE THE NATIONAL ECONOMY THROUGH SUPPORT AND
DEVELOPMENT OF THE SMALL AND MEDIUM ENTERPRISE SECTOR.

GLOBAL SAMA HAS INVITED AN ELITE GROUP OF INTERNATIONAL, REGIONAL AND
LOCAL SPEAKERS. THE SPEAKERS WILL DISCUSS THROUGH PANEL SESSIONS AND
KEYNOTE PRESENTATIONS METHODS AND STRATEGIES TO REINFORCE, DEVELOP, EXPAND
AND RESTRUCTURE THE SME BUSINESS. THE CONFERENCE WILL ELABORATE ON THE
IMPORTANCE OF INNOVATIVE VISIONSAND STRATEGIC DEVELOPMENTS OF THE FINANCIAL,
MANAGERIAL AND TECHNICAL DIVISIONS OF ANY ENTERPRISE. IT WILL GUIDE OWNERS
AND INVESTORS TO MATURE ANY SME INTO A SHAREHOLDING COMPANY THUS OFFERING
HIGHEST FINANCIAL RETURNS TO THE INVESTOR AND THE CLIENT WHETHER IT IS IN
KUWAIT, GCC, MIDDLE EAST OR NORTH AFRICA.
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Strategic Partner

Al Ritaj Investment

RITAJ INVESTMENT COMPANY IS DETERMINED TO INVEST ALL ITS WORKFORCE, EXPERT
TECHNICAL CAPABILITIESAND FINANCIAL RESOURCES IN THE SERVICEAND DEVELOPMENT
OF THE SMALL AND MEDIUM ENTERPRISE SECTOR WHETHER THEY WERE INDIVIDUAL OR
FAMILY OWNED. THE COMPANY’S STRATEGIC MISSION TO COOPERATE WITH THE SMALL
AND MEDIUM BUSINESSES AS PARTNERSHIP WILL PROVIDE ALL SOLUTIONS NEEDED FOR
THE GROWTH AND EXPANSION OF THESE SMES. TODAY AL RITAJ INVESTMENT IS ACTIVELY
INVOLVED IN THE BUSINESS DEVELOPMENT OF AWIDE GEOGRAPHIC AREA STARTING FROM
THE STATE OF KUWAIT TO THE GCC, MIDDLE EAST, AND NORTH AFRICAN COUNTRIES.

OUR INSIGHT KNOWLEDGE ON THE NATURE OF INVESTMENT IN THE STATE OF KUWAIT
AND THE TARGETED MARKETS AS WELL AS ACCURATE RESEARCH-BASED PLANNING HAS
DEVELOPED INTO A CLEAR STRATEGIC VISION. THIS VISION IS ENDORSED BY UNITED
EFFORTS FROM THE BOARD OF DIRECTORS WITH THE EXECUTIVE MANAGEMENT, FATWA
AND SHARI'AH SUPERVISORY BOARD AND OUR STRATEGIC PARTNERS. THE COMPANY
HAS ACHIEVED A NUMBER OF STRATEGIC PARTNERSHIPS WITH SMALL AND MEDIUM
PROJECTS IN THE STATE OF KUWAIT, GCC, THE MIDDLE EASTERN AND NORTH AFRICA
TO WORK ON DEVELOPING THESE ENTITIES AND INCREASING THEIR PRODUCTIVITY
IN ORDER TO ELEVATE THEM FROM INDIVIDUAL TO INSTITUTIONAL LONG-TERM
AND INTEGRATED ENTERPRISES. THE NEWLY IMPLEMENTED STRUCTURE WILL WORK
WITHIN INTERNATIONALLY CERTIFIED SYSTEMS TO GUARANTEE ITS CONTINUITY FROM
GENERATION TO GENERATION WITHOUT INDIVIDUAL DEPENDENCE.

AL RITAJ INVESTMENT HAS JOINED GLOBAL SAMA AS A STRATEGIC PARTNER IN THE
ORGANIZING AND MANAGING OF THE SECOND INTERNATIONAL CONFERENCE FOR
SMALL AND MEDIUM ENTERPRISES ACCORDINGLY REINFORCING AL RITAJ'S ACTIVE
ROLE TOWARDS THIS VITAL SECTOR. THE MANAGEMENT OPTS TO ACTIVATE THE PAST
CONFERENCE'S RECOMMENDATIONS AND FOSTER A NEW VISION THAT WOULD RESOLVE
THE PROBLEMS THAT SME SECTOR FACES TODAY. THIS CONFERENCE WILL REFLECT ON
THE DIVERSE METHODS THAT ACTIVATE, REINFORCE AND DEVELOP THE SMALL AND
MEDIUM COMPANIES BY OVERCOMING ORGANIZATIONAL, FINANCIAL, LEGISLATION,
PRODUCTION, AND MARKETING CHALLENGES AND HELP THEM TRANSFER FORM SIMPLE
LIMITED ENTITIES INTO SHAREHOLDING COMPANIES.
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Our Participants

"INVESTMENT COMPANIES

» REAL ESTATE AND DEVELOPMENT COMPANIES

» FINANCING COMPANIES

» BANKS AND FINANCIAL INSTITUTIONS

» HOLDING COMPANIES

» GENERAL TRADE AND CONTRACTING COMPANIES
» ACCOUNTING COMPANIES

» GOVERNMENT ORGANIZATIONS

» INSURANCE COMPANIES

* MEDICAL COMPANIES

* PHARMACEUTICALS COMPANIES

> FOOD PRODUCTION COMPANIES

* ADVERTISEMENT AGENCIES

» HUMAN RESOURCES RECRUITMENT

» LAW FIRMS

» PUBLIC RELATION AGENCIES

» GCC CHAMBER OF COMMERCE

* MANAGEMENT DEVELOPMENT ESTABLISHMENT
* TRADE DEVELOPMENT ESTABLISHMENT
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Conference Agenda

08.00 - 08.55

08.55 - 09.00

09.00 - 09.05

09.05 - 09.10

09.10 - 09.15

09.15 - 09.25

09.25 - 09.30

09.30-09.40

09.40 - 10.00

10.00 - 10.30

MORNING COFFEE & DELEGATES REGISTRATION
NATIONAL ANTHEM

WELCOME OPENING FROM MASTER OF CEREMONY
HOLY QURAN

ORGANIZER'S WELCOMING REMARK

OFFICIAL OPENING ADDRESS FROM THE MINISTER

SUSTAINING & DEVELOPMENT OF KUWAIT SMALL BUSINESS SECTOR

» THE CREATION OF SMALL BUSINESS ENVIRONMENT

» SMALL BUSINESSES GOVERNMENTAL NEW REFORMS

> NEW LAW OF FOREIGN INVESTMENT AND IT PROJECTED IMPACT ON
KUWAIT ECONOMY.

> THE VISION OF GOVERNMENT IN SUSTAINING AND DEVELOPING
THE BUSINESS SECTOR

A MESSAGE FROM THE CHAMBER OF COMMERCE
MR. AHMAD AL HAROUN
GENERAL MANAGER - KUWAIT CHAMBER OF COMMERCE

KEYNOTE WELCOMING ADDRESS FROM STRATEGIC PARTNER
MR. YACOUB AL AWADH
CHAIRMAN - AL- RITAJ INVESTMENT

OPENING THE SME EXPO — MINISTER DELEGATION
COFFEE BREAK & SNACKS

PRESENTATION OF STRATEGIC PARTNER AL RITA] INVESTMENT
MR. JIHAD AL QABANDI
CEO- AL - RITAJ] INVESTMENT
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Conference Agenda

10.30 - 10.40
10.40 - 10.50

10.50 - 11.50

11.50-12.10

12.10-12.30

12.30 - 12.50

12.50 - 13.30

13.30 - 14.15

14.15 - 14.30

14.30 - 15.30

BRIEF PRESENTATION OF DIAMOND SPONSOR REPRESENTATIVE # 1
BRIEF PRESENTATION OF DIAMOND SPONSOR REPRESENTATIVE # 2

CREATING AND SUSTAINING GREAT BUSINESSES
MR. FRANK MAGUIRE
SENIOR VICE PRESIDENT - FEDEX

PRAYER & NETWORKING COFFEE BREAK

MANAGING GROWTH - AL RIFAI STORY

MR. MOHAMED AL RIFAI

CEO - AL RIFAI ROASTERY

SME CHALLENGES & SUCCESS - MAJDI FOOD CENTER
MR. MAJID M. ABDOH

MANAGING DIERCTOR - MAJDI FOOD CENTER

MODERATED OPEN PANEL DISCUSSION: SME A GLOBAL VISION
GUEST SPEAKERS

QUESTIONS & ANSWERS

CLOSING REMARKS

MR. YACOUB AL AWADHI
CHAIRMAN - AL RITAJ INVESTMENT

CONFERENCE LUNCHEON
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Speakers

MR. FRANK MAGUIRE
VICE PRESIDENT
FED EX

THE SECOND CONFERENCE FOR SMALL AND MEDIUM ENTER-
PRISES HOSTS INTERNATIONAL, REGIONAL, AND LOCAL SPEAK-
ERS AND LECTURERS WHO ARE WELL KNOWN FOR THEIR EX-
TENSIVE EXPERIENCE AND EXPERTISE IN THE WORLD OF SMALL
AND MEDIUM COMPANIES.

FRANK MAGUIRE IS ONE OF THE NATION’S LEADING AUTHORI-
TIES ON CORPORATE CULTURE, LEADERSHIP, CUSTOMER SERV-
ICE, PRODUCTIVITY AND COMMUNICATIONS.

AS THE FIRST SENIOR VICE PRESIDENT OF INDUSTRIAL
RELATIONS FOR FEDEX, MAGUIRE IS THE CREATOR OF THE CORPORATE CULTURE
THAT MADE THE COMPANY THE MULTI-BILLION DOLLAR SUCCESS STORY OF THE PAST
20 YEARS. HE HELPED TURN THE PHRASE “ABSOLUTELY, POSITIVELY OVERNIGHT” FROM A
PROMISE TO A GUARANTEE.

BEFORE HIS WORK WITH FEDEX, MAGUIRE WAS HEAD OF PROGRAM DEVELOPMENT AT
ABC RADIO NETWORK. HE HIRED TED KOPPEL AND CHARLES OSGOOD, GIVING THEM
THEIR FIRST ON-AIR BROAD-CAST JOBS.

HE HAS SERVED AS DIRECTOR OF MARKETING AND PUBLIC RELATIONS FOR AMERICAN
AIRLINES, AND WAS VICE PRESIDENT AT KFC WHEN IT WAS THE FASTEST GROWING
COMPANY ON THE NEW YORK STOCK EXCHANGE.

WHEN IN HIS 20'S, MAGUIRE SERVED IN THE OFFICE OF THE PRESIDENT UNDER BOTH
JOHN F. KEN- NEDY AND LYNDON B. JOHNSON. MAGUIRE WAS ONE OF THE FIVE ORIGI-
NAL TASK FORCE MEMBERS WHO CREATED PROJECT HEADSTART AND THE SPECIAL OL-
YMPICS.

TODAY, FRANK MAGUIRE 1S SEEN AS A BUSINESS GURU, ILLUMINATING AUDIENCES
FROM BEIJING TO DUBAI, LONDON TO LOS ANGELES. HE 1S BOTH A BUSINESS TEACHER
AND A MASTER STORYTELLER, OFFERING A REALISTIC AND HUMAN APPROACH TO BUSI-
NESS AND LEADERSHIP SUCCESS.
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Speakers

MR. JEHAD M. AL QABANDI
MANAGING DIRECTOR & CEO
AL RITAJ INVESTMENT

AS THE MANAGING DIRECTOR AND CHIEF EXECUTIVE OFFIC-
ER OF AL RITAJ INVESTMENT COMPANY, JEHAD M AL QABANDI
BRINGS WITH HIM A WEALTH OF SENIOR MANAGEMENT EXPERI-
ENCE FROM SOME OF KUWAIT'S AND THE UNITED KINGDOM’S
MOST RESPECTED INVESTMENT HOUSES. HE EARLIER SERVED AS
DEPUTY CHIEF EXECUTIVE OFFICER OF AL IMTIAZ INVESTMENT
COMPANY, PRIOR TO WHICH HE WAS ASSOCIATED WITH INVEST-
MENT DAR IN THE CAPACITY OF ASSISTANT GENERAL MANAGER
OF THE FINANCIAL PLANNING AND TREASURY DEPARTMENT
FOR FIVE YEARS.

HE ALSO SERVED AS VICE PRESIDENT AND PORTFOLIOS MANAGER OF EUROPEAN FIXED
INCOME FOR THE FUTURE GENERATIONS FUND AT THE KUWAIT INVESTMENT OFFICES
IN LONDON, UNITED KINGDOM. PRIOR TO THAT, HE LENT HIS EXPERTISE AS A FINAN-
CIAL ANALYST TO THE EQUITY & BOARD ANALYSIS GROUP AT SALOMAN BROTHERS IN-
TERNATIONAL LTD IN LONDON.

AL QABANDI EARNED HIS MBA FROM CITY UNIVERSITY IN LONDON AND A BACHELOR
DEGREE IN COMPUTER SCIENCE & ENGINEERING FROM CALIFORNIA STATE UNIVERSITY,
LONG BEACH. HE HAS ALSO ACCOMPLISHED A SENIOR EXECUTIVE PROGRAM FOR THE
MIDDLE EAST AT HARVARD BUSINESS SCHOOL.
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Speakers

MR. MOHAMED AL RIFAI
CEO
AL RIFAI ROASTERY

AS CEO OF AL RIFAI ROASTERY, THE 52-YEAR-OLD LEADS THE
SECOND GENERATION THAT IS RUNNING THE PRIVATELY HELD
COMPANY. THE AL RIFAI LEGACY STARTED 60 YEARS AGO WHEN
HAJJ MOUSSA AL RIFAI OPENED THE FIRST SHOP ON MAZRAA
STR. IN 1948. MOHAMED AL RIFAI, SON OF HAJJ, TOOK OVER
THE COMPANY IN 1977. FOUR INTERNATIONAL AWARDS FOR
OUTSTANDING QUALITY AND TRADEMARKS IN SPAIN, GERMA-
NY, FRANCE AND THE UNITED STATES HONORED HIS MASTERY.
AL RIFAI WAS AND STILL IS THE FIRST ROASTERY IN THE MID-
DLE EAST TO BE AWARDED THE HACCP CERTIFICATE IN JUNE
2004, AND THE ISO 22000 CERTIFICATE IN APRIL 2008. UNDER

HIS LEADERSHIP, THE COMPANY HAS GROWN SPECTACULARLY OVER 5 DECADES AND THE

SMALL SHOP THAT ONCE

STARTED AT MAZRAA HAS EVOLVED INTO A CHAIN OF 180 MOD-

ERN STORES WITH FLAGSHIP STORES AND OUTLETS LOCATED ACROSS LEBANON AND THE
MIDDLE EAST, IN ADDITION TO WORLDWIDE EXPORTS. HE IS ALSO IN THE PROCESS OF
PREPARING TO LAUNCH HIS BRAND IN THE US AND THE CANADIAN MARKET IN THE IM-

MINENT FUTURE.
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Speakers

MR. MAJID M. ABDOH
MANAGING DIRECTOR
MAJDI FOOD CENTER

MAJID M. ABDOH HIGHLY QUALIFIED FROM AZUSU PACIFIC
UNIVERSITY USA - 1987, BACHELOR IN MANAGEMENT INFOR-
MATION SYSTEM, GRADUATE FROM CALIFORNIA UNIVERSITY
SEN BER NAR DINO WITH MBA DEGREE (MARKETING) - 1989.
HE JOINED MAJDI FOOD CENTER IN THE YEAR 1989 AS SALES
/ MARKETING EXECUTIVE LATER GAINING KNOWLEDGE AND
EXPERIENCE HE WAS GIVEN THE TITLE OF EXECUTIVE MANAGER
IN THE YEAR 2000. LATER ON HE HELD THE POSITION OF GEN-
ERAL MANAGER OF THE COMPANY. TODAY MR. ABDOH IS THE
MANAGING DIRECTOR OF MAJDI FOOD CENTER.

DURING ALL THE YEARS OF EXPERIENCE HE EXPLORED THE EXISTING KUWAIT LOCAL
MARKET AND APPOINTED NEW DISTRIBUTORS IN SAUDI ARABIA, QATAR AND OMAN.
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Sponsor Benefit

MEDIA AND PR COVERAGE

THE SECOND CONFERENCE FOR SMALL AND MEDIUM ENTERPRISES WILL BENEFIT FROM
AN EXTENSIVE ADVERTISING CAMPAIGN IN THE APPROPRIATE MASS MEDIA MEANS TO
PUBLICIZE THE CONFERENCE AND ITS OBJECTIVES. NEWS SHOTS IN PRIME TIME WILL BE
AIRED IN CNBC NEWS, AL RAI TV, AL JAZEERA, AL WATAN TV, AL ARABIA AND KUWAIT
TV. LIVE COVERAGE OF THE CONFERENCE WILL ALSO AIR IN SOME OF THESE ESTEEMED
BUSINESS CHANNELS. NEWSPAPER ADS WILL REGULARLY APPEAR BEFORE AND DURING
THE CONFERENCE IN AL WATAN, AL RAI, AL QABAS, AL SIYASA AND AL ANBAA. PRESS
RELEASES FOR THE SPONSORING FIRMS WILL APPEAR IN THE REGIONAL AND LOCAL
MEDIA INCLUDING SPECIALIZED BUSINESS MAGAZINES SUCH AS GLOBAL, AL IKTISAAD,
AL MOASHER, INVESTORS AND OTHER PRINT MEDIA.

NETWORKING OPPORTUNITIES

THE MAIN SPONSORS WILL BENEFIT FROM DEDICATED NETWORKING OPPORTUNITIES
FROM ONE-TO-ONE MEETINGS TO INVITATIONS TO A POWER LUNCH TABLE. THEY WILL
ALSO BE INVITED TO AN ELITE NETWORKING COCKTAIL FOLLOWED BY AN EXCLUSIVE VIP
DINNER WITH THE CONFERENCE INFLUENTIAL SPEAKERS AS WELL AS CHAIRMEN AND
MDS OF KUWAIT'S MOST INFLUENTIAL COMPANIES.

EXHIBITING SPACE

EACH SPONSOR WILL BENEFIT FROM AN ALLOCATED EXHIBITING SPACE WHERE HE CAN
PRESENT THE COMPANY’S SERVICES AND PROJECTS TO MORE THAN ro- TARGETED INVITED
DELEGATES. THE SPONSOR WILL ALSO BE ABLE TO PRESENT THEIR PROJECTS TO THE
MINISTER AND HIS DELEGATION DURING THE SME EXPO OPENING CEREMONY. EACH
SPONSOR WILL BE PRESENTED AN APPRECIATION PLAQUE THAT WILL BE COVERED BY THE
LOCAL AND REGIONAL MEDIA.
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Registration

PLEASE CONTACT US ON THE FOLLOWING NUMBERS:

MR. ALY HARAZEM

BUSINESS DEVELOPMENT DIRECTOR
+(965) 720 9946
ALY@GLOBALSAMA.COM

MR. MOHAMMED AL HAJRY
PROJECT DIRECTOR

+(965) 939 3141
MOHD@GLOBALSAMA.COM

TEL. +(965) 266 4346 / 7
FAX. +(965) 266 4348
INFO@GLOBALSAMA.COM
WWW.GLOBALSAMA.COM
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Past Conference

IN ADDITION TO BEING AN IMPORTANT LANDMARK EVENT, THE FIRST CONFERENCE FOR
SMALL AND MEDIUM ENTERPRISES WAS A MEMORABLE EVENT IN ALL ITS DETAILS. MORE
THAN ro. BUSINESSMEN AND INVESTORS WITNESSED THE SUCCESS OF THE FIRST SMALL
AND MEDIUM ENTERPRISES CONFERENCE THAT WAS HELD ON NOVEMBER 1sTH, f..v
UNDER THE OFFICIAL PATRONAGE OF HIS HIGHNESS THE PRIME MINISTER OF KUWAIT,
SHEIKH NASSER AL-MOHAMMED AL-SABAH. THE DELEGATES ATTENDED REPRESENTED
INDIVIDUALS AND FAMILY BUSINESSES OWNERS FROM DIVERSE SECTORS OF SMALL AND
MEDIUM COMPANIES FROM KUWAIT, GCC, MIDDLE EAST AND NORTH AFRICA. THE
PRESS AND MEDIA WHO ACTIVELY COVERED THE EVENT LOCALLY, REGIONALLY, AND
INTERNATIONALLY ALSO PRAISED ITS ACTIVITIES AND APPRECIATED THE EFFORTS OF THE
ORGANIZERS.

THE SUCCESS OF LAST YEAR'S CONFERENCE WAS EVIDENTLY HIGHLIGHTED IN THE
EXCLUSIVE CHOICE OF THE INTERNATIONAL, REGIONAL, AND LOCAL SPEAKERS AND THE
CHALLENGES THEIR PRESENTATIONS SHARED WITH THE DELEGATES. THE UNEXPECTED
ATTENDANCE AND INTEREST, THE DISCUSSIONS AND PARTICIPATIONS OF THE DELEGATES,
THE SCIENTIFIC MATERIAL PRESENTED HAVE ALL SURPASSED STANDARD EXPECTATIONS
AND HAVE MADE THE CONFERENCE A MEMORABLE EVENT THAT WILL SURELY BE REPEATED
THIS YEAR.
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